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Abstract

The objectives of this research were to study 1) social and economic conditions of members of
community enterprise 2) The operation and satisfaction of members towards the operation of community
enterprise 3)The participation in the operation of community enterprise members 4) Knowledge,
knowledge resources, and opinions in the operation of community enterprise 5) Problems, suggestions,
strength, weakness, opportunity, threat, and development guidelines of community enterprise.The
population of this research was 137 members of 13 community enterprises in Tha Ngam sub-district. Data
was collected from the entire members. Statistics used in the analysis included frequency, percentage,
minimum value, maximum value, mean, standard deviation, and ranking. The results of the research
showed that (1) Most of the group members were female, average age 56.61 years, average income from
community enterprises. 7,461.47 baht/year.(2) The operation of community enterprises is not continuous
and uses less technology. Moderate operational satisfaction. (3) Moderately involved in operations. (4)
Members have the highest level of knowledge. which comes mostly from personal media and have few
opinions on the operation. (5) The problem of operation is at a high level in the aspect of lack of
knowledge of online marketing. Suggestions, overall, were also at the high level especially in the aspect
of management. The strength is to bring the produce in the community to be processed. The weakness is
that it uses less production technology. Opportunity for sovernment support Obstacle is the situation of
COVID-19 Therefore, there are guidelines for community enterprise development in all four areas, namely

management, production, marketing and networking, and evaluation.

Keywords: Guidelines development, Community enterprise
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